ESG Compliance &
Stakeholder Reporting
Masterclass

Explore ESG through the lens of corporate greed, climate
pressures, and sustainable strategy aligning metrics, mission,
and stakeholder value in today’'s business landscape.
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ESG Compliance & Stakeholder

Reporting Masterclass

27" - 29" April 2026

Millennium Hotel, Doha - Qatar

Course Overview

This 3 day immersive program empowers leaders to embed
ESG into core business strategy, align with Net Zero targets,
and master global sustainability frameworks. Through a blend
of theory, practical tools, and region specific case studies,
participants will gain critical insights into ESG integration,
stakeholder engagement, materiality assessment, and
advanced reporting using IFRS, GRI, TCFD, and more.

Designhed for executives and ESG champions, this course
delivers the strategic, operational, and technical expertise
needed to lead sustainability driven transformation across the
enterprise.

Key Learning Outcomes

Foundational ESG Understanding: Sustainability, UN SDGC's
17 Goals, PRI ESG dynamics, GHG/NetZero via a performance
scorecard

o Practical ESG Analysis: Real world ESG applications,
corporate greed, environmental disasters, and supply chain
challenges (MENA/ASEAN cases)

o Impact Evaluation: Institutional, stakeholder, and legal
pressures with GHG driven decision impacts

« ESG Reporting Proficiency: IFRS, TCFD, SASB, GRI, IR
frameworks; ESG metrics, carbon values, COP26 COP28
focus

e UNSDG & ESG Integration: Scope UNSDG 17s, align via
OKRs, select ESG materiality

¢ ESG Metric Mastery: Environmental, social, and governance
metrics for enterprise and stakeholder impact

¢ Net Zero & Decarbonization: GHG impact, Scope 1-3, COP28
outcomes, decarbonization strategy and templates

« Environmental Parameter Management: GHG, energy,
water, waste (3R), soil, air accounting and reporting

e ESG Trifecta Integration: ESG Trifecta impact and
sustainable business model alignment

« Sustainability Communication: VM driven sustainability
narratives for stakeholder and investor engagement

e ESG Reporting Excellence: KPI/OKR setting, data
management, reporting, corrective action, circular economy
modeling

Why You Should Attend

Gain clear, practical understanding of ESG, UN SDGs, GHG,
and Net Zero

e Learn to align ESG with business strategy, risk, and
performance

o Master global ESG reporting frameworks (IFRS, GRI, TCFD,
SASB, IR)

« Develop actionable ESG metrics, KPIs, and OKRs

o Build decarbonization and Net Zero strategies (Scope 1, 2, 3)

o Apply ESG through real MENA and ASEAN case studies

e Strengthen stakeholder, regulator, and investor
engagement

o Deliver credible ESG and sustainability reports with
confidence
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Course Facilitator

Dr Daniel
KS Chang

ESG
Compliance &
Sustainability
Trainer

He is an accomplished, experienced business

development, sustainability, and investment
professional. He is presently working on a DBA in the
influence of ESG on private investment policy at the IPE

Management School in France.

Daniel is also an HRDC Train-the-Trainer with vast
expertise in establishing and executing sustainability
plans, ESG compliance, and circular economy concepts.
He has held various leadership roles, including Founder
Consultant at Agenda

and Principal Adyvisory,

CoFounder and Strategic Alliance Director at
MySmartWills, and Partners and Business Development
Director at Kristoff Capital Group In addition to his
professional expertise, Daniel is an expert in business
modeling and understands design thinking, the circular

economy, and industrial 4.0.

He employs these abilities to help his investee team
build company strategy and ensure compliance with
investors and MNC contracts. He is a highly skilled and
experienced professional with a strong interest in
environmental and

sustainability, sustainability,

innovation.
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ESG Compliance & Stakeholder
Reporting Masterclass

27" - 29" April 2026 -

Day 1

Session 1: Introduction
» Sustainability
UN SDG’s 17 Goals

¢ PRI and ESG Relationship

e GHG & NetZero Emission

e Rise New Performance
Scorecard

Session 2: Overview of ESG

Application

e Corporate Greed

e Environmental Disaster
Activist Protest

Product Development

Supply Chain Issues

Mini Case Studies MENA vs
ASEAN

Lunch Break

Session 3: Review on External

Pressures and Their Direct Impact

o |nstitutional Pressures with
Legal & Non-Legal Implication

o Stakeholder Pressures with a
broad impact on business

e Agency Pressure, the forces
from within

¢ GHG Pressure

Session 4: ESG

Framework

e |[FRS, TCFD, SASB, GRI &
Overviews

¢ ERG Metrics and Rubics

e Carbon Metrics and Values
Definitions

¢ COP26, COP27 & COIP28
Emphasis on Environment

« MENA/OIC Nations
Performance

e The function
Enterprise

Reporting

IR

GHG

of Private

Programme Schedule

08:30 am -09:00 am
09:00am -11:00 am
11:00am-11:30am
11:30am-01:00 pm
01:00 pm - 02:00 pm
02:00 pm - 03:00 pm
03:00 pm-03:15 pm
03:15 pm - 05:00 pm
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Course

Course

Course

Course

Registration & Coffee Break .

Networking & Coffee Break

Networking & Luncheon

Networking Break

Session 4:
Parameter

Millennium Hotel, Doha - Qatar

Day 2

Session 1: UNSDG 17s, OKR Setting &
ESG Materiality

e Scoping UNSDG 17s Goals

e Rethinking Corporate Vision &
Mission

e Translating into OKR to guide
management

e Picking the right ESG Materiality

Session 2: What are the ESG Metrics
and Their Implications

e Environmental Metrics

o Social Metrics

e Governance Metrics

e Designing the right ESG metrics
at Enterprise Level

Lunch Break

Session 3: Net Zero Emission &
Decarbonization Journey

e GHG Impact & Net Zero Emission
e COP28 Outcome

e Scopel,2&3

e Decarbonization Strategy

o Setting your GHG Baseline

» Review on Technical Templates

Environmental

¢ GHG Emission Scope 1,2 &3

e Energy Wastage

o Water Pollutions

e Waste Reduction with 3R

e Earth Soil Impact

» Air Pollutions Index

e Adaptation to accounting and
reporting

Day 3

Session 1: ESG Trifecta as

Integration Framework

e The Overview of Trifecta
Elements

e The Action Component

e The Impact on Organization
Performance

e Rethinking Business Model &
Strategy

Session 2: Rethinking Your

Corporate Vision and Mission

e Mini Case Study

e The VM Process
Sustainability Theme

o Establish Narrative
Engage Stakeholders

¢ Communicating
Stakeholders

* Investors Relations

with
to

with

Lunch Break

Session 3: Mapping for ESG
Reporting

KPI/OKR Setting

Data Collection

Data Analysis

Reporting

Corrective Action

Values Chain with Circular
Economy Modelling

Session 4: Stakeholder
Mapping
e Stakeholder Mapping
Framework
e Discussion on each

Stakeholder implication

e Risk types associated with
each Stakeholder

e Macro level planning and
resource allocation

Who Should Attend?

Board and Directors, C Level Executives

¢ HOD & Executives Finance, Operation, HR, and

Sustainability

e Compliance & Risk Managers

¢ Supply Chain, Finance & FP & A Professionals
e Public Affairs & Government Relations Managers

¢ Investors Relations and Sustainability Managers
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ESG Compliance & Stakeholder
Reporting Masterclass

27" - 29* Millennium Hotel,
April 2026 Doha - Qatar

Registration Form Event Code: IL-ESG-480

Please fill & sign below form & send us on Course Fee
training@indulead.com

Registration Fees:

Delegate 1 e Book 1 delegate Pay USD 3,295/delegate
N :
T ——— » Book 2 or 4 delegates Pay USD 2,895/delegate
Emails :  Book 5 ormore Pay USD 2,795/delegate
Mobile: _ _ _ _ _ _ .
Delegate 2 (All pricing excludes all taxes)
Name : __ _ .
30b 8! oo : Payment Mode:
Mobile: _______________~—~————m—mmmmmemmmmmm = ¢ Payments will be made by Credit Card or by Bank transfer, an Invoice will be
H sent soon after we receive the signed & filled registration form.
Delegate 3 i ¢ Paymentis required within 5 working days after the receipt of the invoice.
;la!;nfti ------------------------------------------------ * « Payment must be received in full prior to the Course Origination.
ob title: __ _ ___ _ __ .
Email: . H
. : Terms & Conditions:
E 1) Fee Includes (For Face 2 Face Training): the course fee covers all course material,
Staalr:‘gaa.te4 = lunch & refreshments. Please note that hotel accommodation is not included in the
Job titie_' _______________________________________________ E course fee.
Email: __::::::::::::::::::::::::::::::::::: = 2) Fee Includes (For Virtual Training): the course fee covers the live course session & the
Mobile: _ _ _ _ E course material soft copies along with Certificates of Attendance.
= 3) Payment terms: Payments are required within 5 working days from the date of receipt
Eelega.te 5 E of an invoice; all payments should be transferred by Credit Card/bank transfer to the ad
Jc?!r)ngtie_' """"""""""""""""""""""""""" = International account. A receipt will be issued as payment is received.
Email: _____________________ E 4) Cancellation /Substitution Policy: Cancellation is only acceptable if submitted to us by
Mobile: _ _ = email & will be subject to charges, cancellation received 60 days prior to the event 25%

of the training fee will be charged, 30 Days prior to the event 50% of the training fee will
be charged. 15 days prior to the event 75% of the training fee will be charged, 7 days
prior to the event 100 % of the training fee will be charged. Substitution is the best
option to avoid cancellation, as the cancellation is required in writing via email likewise
Substitution is also required by email with complete details of the substituted delegates

Note: In case of 6 or more nominations make a duplicate of this form & fill
in the details.

ORGANIZATION DETAILS:

Company @ _ _ _
Address: (to be used on invoice):

(Name, Position, Email & Mobile).

5) In the case of No Show, clients cannot claim any refund, & are not entitled to claim the
Credit Voucher.

6) Cancellation by a paid client; does not subject to any cancellation charges, ad

Country: International will either accept the substitution or will provide a Credit Voucher of the
Invoice amount which can be utilized in any of our future training, with validity up to 6

months.

AUTHORIZED BY:

Signature: _ _ _ _ _ _ _ _ 7) Every possible effort is made to incorporate the event as it campaigns, however, due
Namg: ________________________________________________ : to any unforeseen circumstances ad International reserves the right to change the
z‘::;i'[‘le- ——————————————————————————————————————————————— = venue, location, and trainer. Also due to unforeseen circumstances, the event may be
Date__________________________________________________________________________________________________ canceled or postponed, in this case, the paid delegate(s) ad International will process &

refund the full amount, less the bank/service charges up to 5 % or less.
8) While all topics shown in this brochure will be covered in the course, the

PAYMENT DETAILS:

Credit Card Holder's Details - To send Payment Link facilitator/instructor reserves the right to restructure and delivers them in a different

First Name: _ o o order or sequence.

Last Name: _ _ _ _ _ _ __ _ e 6) The client is considered aware of all the above terms and conditions, as they sign on
Email: ____________ o ___ = this registration form & ad International will not be responsible for any expectation or
Country: ___ ___ ___ -

monetary loss as indicated above.
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